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Risk Management Workshop
4 Days Agenda, in class for RMP-PMI certification

Workshop DAY 1

Day Time Subject Notes

General Administration/
1% Day 0330-1000 Opening Remarks

General Terms

e About Risk Management

e Contents of the workshop and
training approach

e Basic terms of Risk Management

1* Day 1000-1045

e Defining Risk and Risk Terms

1045-1100 Break 15 minutes

Stakeholders Management
e Identify Stakeholders
1% Day 1100-1145 | e Analyze Stakeholders
e Manage Stakeholders’ expectations
e Stakeholder’s attitudes

1145-1200 Break 15 minutes

Use of
Stakeholders Workshop the

Practical Exercise

st
1 Day 1200-1300

scenario

1300-1400 Lunch Break 60 minutes

Risk Management Plan

e Definition of a Risk Management Plan

e How to compose a Risk team and a
Risk Management Plan

e How to compose Risk Templates
according to Risk attitude (Risk | Use of
Breakdown Structure (RBS) & PI the
Matrix) scenario

Risk Management Plan Workshop

e Q&A-EndofDayl1

1** Day 1400-1530
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Workshop DAY 2

Day Time Subject Notes
Identify Risks
nd _
2" Day 0930-1015 e Identify Risk best practices
1015-1030 Break 15 minutes
2" Day Identify Risks
1030-1115 1 Identify Risk Inputs
1115-1130 Break 15 minutes
27 Dg Identify Risks
¥ 1130-1215 | e Tools & Techniques of Identify Risks
(part 1)
1215-1230 Break 15 minutes
Day Time Subject Notes
Identify Risks
2" Day 1215-1300 | Tools & Techniques of Identify Risks
(part 2)
1300-1400 Lunch Break 60 minutes
1400 - Identify Risks Workshop part 1 U:s of
2" Day 1445 Practical Exercise € .
scenario
1445-1500 Break 15 minutes
e How to compose a Risk Register
] 1500 - e Identify Risks Output
2" Day 1530 Use of Risk Breakdown Structure
(RBS)
Use of
2" Day 1530-1545 Identify RISk.S Worksh.op part 2 the ‘
Practical Exercise scenario
an Day 1545-1600 Q&A — End of Day 2
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Workshop DAY 3
Day Time Subject Notes
Qualitative Risk Analysis
e (Qualitative Analysis Inputs - Tools &
3" Day Techniques
0930-1015 | 4 yse of P.I. Matrix
1015-1030 Break 15 minutes
Qualitative Risk Analysis Workshop Use of
3" Day 1030-1130 Practical Exercise (part 1) the
scenario
1130-1145 Break 15 minutes
Qualitative Risk Analysis
3" Day e Risk Data Quality Assessment
1145-1200 | ® Risk Urgency Assessment
e Prevention of Biases in Analysis
1200-1215 Break 15 minutes
Qualitative Risk Analysis Workshop Use of
3" Day 1215-1300 Practical Exercise (part 2) the
scenario
1300-1400 Lunch Break 60 minutes
Quantitative Risk Analysis
e (Quantitative Risk Analysis Objectives
& Methodology
3" Day e Quantitative Analysis Inputs — Tools &
Techniques
e Expected Monetary Value (EMV)
1400-1530

e Monte Carlo simulation techniques

Q&A - End of Day 3
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Workshop DAY 4
Day Time Subject Notes
Plan & Implement Risk Responses
e Plan Risk Responses Methodology &
th 0930 - .
4" Day Best practices
1030 e Plan Risk Responses Tools &
Techniques
1030-1045 Break 15 minutes
Plan Risk Responses Workshop Use of
4* Day 1045-1130 Practical Exercise the
scenario
1130-1145 Break 15 minutes
Implement Risk Responses
1145 - e Implement Risk Responses
4" Day 1915 e Secondary & Residual Risks
e Fallback plans &  Contingent
strategies
Implement Risk Responses Workshop Use of
4* Day 1215-1245 Practical Exercise the
scenario
1245-1345 Lunch Break 60 minutes
Monitor & Control Risks
e Monitor & Control Risks Objectives
and Methodology
4" Day 1345-1430 | e Risks Audits & Re-assessments
e Contingency & Management reserves
e Monitor & Control Workarounds
Monitor Risks Workshop Use of
4t Day 1430-1445 Practical Exercise the
scenario
1445-1500 Break 15 minutes
Review & Exam Guidelines
1500-
4™ Day 1530 Q&A - End of Workshop

Important Note

After the 4 days training the participants will have access to Human Asset asynchronous
training platform where they can:

o 0 T o

Read extra articles
Read Risk Management Manual from different Organizations
Watch relevant videos
Solve Mock Tests of Risk Management Professional certification (RMP)




