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THE PM? AGILE METHODOLOGY

Effective Management based on the PM? Methodology of the

European Commission

Day Time Subject Notes
Day 1 19:00 - 22:00 Chapters
11 March | (Greek Time) | Introduction to the PM? AGILE 1,23,7
2026 Methodology
* A review of PM? lifecycle & activities
* Agile History
* Agile Manifesto & principles
* Agile myths & mindsets
Project Organization & Roles
» The House of PM? Agile
* PM2 Agile Roles (part 1)
Initiating a PM? AGILE Project
* Initiating activities and artefacts
Workshop Day 1
Day 2 19:00 - 22:00 Chapters
18 March | (Greek Time) | Project Organization & Roles 56,7,8
2026 * PM? Agile Roles (part 1) & App. B
* The AGILE RASCI model
Planning a PM? AGILE Project (part 1)
» PM? Agile Planning activities and
artefacts
* PM? Agile planning onion
* PM? Agile planning ceremonies
* [terations, User Stories
* Creation of WI & WIL
Workshop Day 2
Day 3 19:00 —22:00 Chapters
01 April (Greek Time) | Planning a PM? AGILE Project (part2) | 3,5,7,8
2026 * PM? Agile Estimating activities

* PM? Agile Planning Artefacts

Executing a PM? AGILE Project
» Executing Iterations
* PM? Agile Executing Artefacts

Monitor & Control a PM? AGILE
Project

* Implementing PM? Agile Iteration
Reviews & Test Plans

* PM? Agile M & C Artefacts

Workshop Day 3
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4 Day 4 19:00 - 22:00 Chapter
07 April (Greek Time) | Closing a PM? AGILE Project 5,8
2026 * Retrospectives

* The Lessons Learned process
Tools of a PM? AGILE Project

* INVEST, Velocity, Kanban Boards etc
* Planning Estimation Game

Instructions for Revies and taking
the PM? Agile exam

Note: 10 days before the Exam day each participant will have an 1 to 1 online
meeting with the instructor for any questions as well as instructions for the day of

the exam



